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What is changing?

This new electric distribution procedure presents instructions for vegetation management (VM)
personnel handling vegetation conditions observed in the field that have both of the following
characteristics:

e Affect overhead electric distribution facilities.
e Require Priority 1 or Priority 2 mitigation.

The Priority 1 (P1) reference replaces the HN-Immediate (HN-I) reference and Priority 2 (P2)
reference replaces HN-Urgent (HN-U) reference.

Why does it matter?

The timelines and requirements for response have been modified. It is essential that all personnel
adhere to the time constraints applicable to each of the priority conditions. These timelines are a
business commitment made to better serve our customers, and further reduce the risk of
vegetation related wildfire events.

e Priority 1 tags must be mitigated within 24 hours of identification when reported.
e Priority 2 tags must be mitigated within 30 days, unless constrained.

Required Action

Review, understand, and comply with expectations covered in the procedure. Roster
documentation is required for the tailboard and discussion of the procedure.

Tools and Training

NA
Timeline

Activity

11/09/2020 Effective date.

11/20/2020 Tailboard by date.
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